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0 Getober 1947

MEMORANOUM FOR THE AS8I87aHT JIRECTOR, R & &
Sub jecty *Hatione)l Situstion Reporta”

geforences: (a) Memorendun for the Dirsctor from the Chief,
1CaPB, 3 Ootober 1947,
(b) Memorendum for the Assst, Pir,, REE, from the
Exea. Dir., 8 Cetobor 1947,

1, Since Reference (s) was prepsred end submitted %o the
Direstor without reference to U.R.E., whose function it is o
sdvige him re erding its subject, the desision of the Lirector
referred to in Heference (b) mmt be presumsd to be tentetive
end subject to reconsiderstion on advios from U.R.E.

2, Refurence {8) is replete with sbeurdities whish need
not be disoussed in detall, but which should be noted es Durther
evidence of the sbsolute irexperiensce of 10AFS personne) in
matters relating to the production of intelligence eetimetos
snd their ignoranse of motual O..L. production.

3, 4inoe the recoxmendstions of Refsrence () are based
on & sonfused and sxbiguous vccount of the origin of 4the Situn-
tion Report Series, & more ssourats rovisw of thut development
is pertinent, Three (ruther than two) lines of thought were
invelved, to wit:

Be  UelleB, projeation of & new seriea w provide & re=
sume of thes buslc or quesi-permanent factors in given situstlions,
obviating the need for detsiled disoussion of such feclors
im the ORE Series. 7The latter series would sontinue to be
used to respond to special requests or to make special report
on importent emergent irsnds peroceived by O.R.B, Relying
upon basic covursge in the Situntion Heport Series, items in
the ORE Series ocould be confinsd %o & ooneolse @nd direst dige
cussion of the lmmedlute problem.

be. & reguest by O.0.1. for & new saries of desoripiive
studlSs of various nstionsl situstions for the purpose of
generel criemtstion. This soncept dlrfered from thut sbove
in ite emphasis wpon a descriptive rather then un enslytiosl

appmu&2s&1?on geogrephioel end svolologlesl footors.

e insigtenoce upon & ssries designed to Berve

ey
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Departaental ruther than Cabinet=level needs, sddresasd tw
roadere below the 1.:.5, level, &nd ¢ be revised monthly,
bacoming in effeot o sasries of monthly current intelligence
publicstions on & country by country besis in lleu of the

25X1A

és The conflict of conoest to which [ reiere in
Refsrence (8), pura, 2, is not sotuslly betwesn the G.H.E. snd
O.Hel. concepts, as he sugpests, but betweon them and his own
previous notions. O.R.E, has sctuslly sccomplished s reccneilis~
tion of the first two. The Situntion Report Series, ss now
produced, 1s desigmed to accomplish primerily the origlusl purpoee
of ORE. and imiétﬂhlly that of O.H,1, ideesn, 25X1A
however, have not been inplemmnted tv the extent thut they wers
impracticable as wall ss insppropricte.

25X1A B. 8o for ss the Situstion Report Serles is voncerned, the
effect of H presont recomsendations 1s merely to withe
drew his previous istence on the polnts indicsted in pore. 3 ¢
above, That is ull to the good, but requires mo rudicel revision
of the oconocepb insamuch &3 those ideas hsd been disregurded snye
how, #hat remsins is merely &« ochenge ia the mams of the Series to

25X1A prief Studles.,” 1If were ut all faailicr with the Seriea
he would reali e that "Brief Studies” is hurdly the word for it.

3. The only significent inmovetion proposed in Reference (&)
is the produstion of & new seriee of sixzepage "Hations) Sitwstion
Beports® in sccordance with & proposed outline, This Series would
be used for both scheduled production and in response to aspeclific
requests. The propossl is objectionable, in zenoral, on the
grouad thet the indicsted coverwge ia elready provided fur in the
Summuries covering reports in the SR Series snd in the ORE Series,
which are the proper medie for the purpose, Purtioular objections
follow:

&« The mein heedinge of the proposed cutline sre
identlosl with the mein headings of the Situstion Reports.
The "Nationel Bituntiocn Reports™ would therefore be but o
briefer etotement of the substunce of the Situwtion Reports.
But that is wiat the Swsauries are designed to accompllish
with grester flexibility of fernm and with the lumediste
aveilability of the Report itself for further refurence.
Separste publicution of t:pmdad Suppnaries, whigh iz what the
"Hutional 34tustion Reports” would be, would produse v surles
of doubtful udequuey without compensttory sdventeze,

b, ineidentally, the subherdings of the proposed oubt-
line @re totelly inedegquste &s a ohecklist or zuide snd are,
for the most part, exprossed in uninteiligible j&rgm.

S» 4B to the title, %o what does "Hational® refer? 1
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w the funstion of the Ceisie, that is covered by the
neme of the Centrul Intellizence Lgency on the aover,

1f %o the sublest metter, 1t would be ineppropricte to u
regional estim-te or t un oatinste regurding s purtiowler
aspect of & netionsl situstion.

de I% i ridiculows ¢o preseribe & priori the osutline
for « responsc o & spsoific request, The fuet thet the ‘irst
requasts frum the Jatlomsl Sesurly Councll wero in torms

of the currvent gitustions in certuln oountries dues nol Lre-
olude eventual requests for specinl estinutes of Wwth s
broader snd & mors spesifio mcture. The proper wedium for
respenses to speoifiec requesis is the unssheduled CRE Jerles,
in which cognisances ey Lo tuken of the apecifie cocusion

for the request,

7. Becomweudstions:

s Thug, &8 & jundscentsl gmeetion of confidenss, the
Mregtor be wrged to rely upon 0.X.%. for edvioe on mmtters
of intellizence prodwstion, in recornition of both it
professional oxperisnce und 1te orgenisssionsl funetion,

ba Thet, in the instant guss, he be regquested to
reselnd Referense (b) smal to rofer iefsrense (R) to u.R.H.
for information and eppropricie wotion.

8« Thet O.R.5. adhere to the conoept set forth in
paragrash 3 a:

(1) Continuing to use ihe ORE Series for responses
tc speoific roqumsta,

{(2) GContinuing the ER Beries as presently sone
stitutad, but sddresaing it o & higher level of resdor-
ship snd dropplng the idea of reguler perisdio revisions

{3) Bot eatablishing suy other Serles wtil
there hes been & convinoing demonatration of ths nesd
for it.

ge ..8s8%, Ar,, 28
Flanning & Poliay Staff
netimetes Jroup
#le

Approved For Release 2000/08/23 cmmpemooéﬁ@%ﬂ@@ﬁﬁ%éﬂ



